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V8.10

Added "ST Add/Show" menu "Endpoint Arrows" checkbox that will show arrows when interval bars are

truncated by Date Range.

Selecting the “Endpoint Arrows” checkbox will show arrows on tasks when a Date Range is less than the full Date Range.
The Endpoint Arrow setting is saved to a Style. Default is OFF. Double-clicking on the arrow moves the date range
ahead or behind.

swimlane  Demo 8 - Portfolio Status
Grouped-by: Owner View: Demo 8 - Project Status @ @

Timeline

A
Feb18
Project Status

Late Due to
Predecessor

Enhanced "About" to allow users to override the default Windows Database Engine to use to
communicate with the source data (JET or ACE).

Select the arrow in the lower right of the “ST Manage/About” group section allows users to manually select the
Microsoft Database Engine (JET or ACE) used by the Swimlane Timeline. This option can be useful for those users
running into issues with the Microsoft October 2017 Windows Update breaking the JET database engine, and resulting in
“No Data was Found” error message.

Crestad by O m Bahwer

{/Show ST Manage

> O

ot  About
wcked

0o About 5
A dialogue is presented to the user to specify the Data Access Method (this only needs to be done once):

Select Data Access Method
() Default

() Force Jet
(®) Force Ace

Selecting the “Force ACE” requires that the user have a PC with Office Access installed, or the Access runtime installed,
that matches the version of Office.
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Enhanced custom Text to support Windows date formatting when date fields are selected.

Custom Text Date Fields can now be displayed using standard Windows date formatting. The example below will show

the Name, and then beneath it, the Start-Finish dates in 3-letter month and 4-digit year format.

Custom Text

&LF&

Fieldname

Mame

Mo Field

Start

Finish

 NameaLF&MMMyyyy - MMMyyyy

[] Duplicate throughout this Text Setting

lIse &LF& to include & new line.

Conditional Format Name: | Demo 8 - Project Status

Custom View:

Cut Row || Copy Row |

Inzert Row | | Delete Row |

Field Name

Project Status
Project Status
Project Status
Project Status

Project Status
Project Status
Project Status
Milestone Percent
Milestone Percent
Milestone Percent
Milestone Percent
Milestone Percent

<

Value

Complete
Late Due to Predecessor
On Track

Late Due to Predecessor
On Track

Late

Mot Started

Ore Fourth

One Half

Three Fourths

Complete

Intervals & Milestones
Irtervals & Milestones
Intervals & Milestones
Irltervals & Milestones

Projsct Status _ Edit Settings

Irlten.rals
Intervals
Intervals
Milestones
Milestones
Milestones
Milestones
Milestones

Format Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings

Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings

Apply to current swimlane timeline
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Enhanced all custom options to support "Copy Selected to a Folder" instead of just Copy current to a
Folder.

Enhanced custom Filter to support values of "No" and "False" when MS Project "Active" field is
selected.

Enhanced copy custom setting to Shared Folder to have automatic availability in option pick lists.

Enhanced Pre-Apply Style by adding case-insensitivity when checking for "Visibility.Biz" to better
support older manually edited XML files.

Enhanced the installed style "Milestones All Levels" to auto-apply the default "Primary" color palette.

Fixed conditional Format copy option to overwrite any pre-existing Format with the same name.
Fixed conditional Format copy option to include its associated Legend Document Stencil.
Fixed Pre-Apply Style to prevent missing Timeline Rows.

Removed "ST Manage/Set Defaults" since users can now pre-apply any custom Style.

Remove any existing custom user "Default Style" setting after installing the Swimlane Timeline since
users can now pre-apply any custom Style.
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V8.08

Added MS Project Pre-filter and/or pre-apply Style capability to save time creating the desired report

A new checkbox has been added to the MS Project “Visibility” menu that, if checked, presents a dialogue that
allows you to pre-filter tasks or pre-apply a Style prior to generating the initial Swimlane Timeline report.

FILE TASK  RESOURCE ~ REPORT  PROJECT  VIEW  Visibility
— . [v| Show Pre-Filter/Style
= =

Create from  Create from
Active Project Open Projects

Swimlane Timeline

If the “Show Pre-Filter/Style” checkbox is selected, then you are presented with the below dialogue prior to
generating the Swimlane Timeline report.

Select a Style, if desired, or optionally properties to filter
by

Filter
Mo Filter

Fields i Complete
L]

[ ] Named

Style
Default Style

[ ] Named Demo 4 - All Milestones (Shared)
[ ] Apply Filtering from Selected Style

OK
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Added Conditional Format User Interface

New functionality adds a new user interface to conditionally change the fill format, milestone shape, line format,

and text format of milestones and task interval bars based on source data values.

Conditional Format Mame: | My Custom Format

Custom View:

Cut Row Copy Row

Paste Row

Inzert Row

Delete Row

Field Mame

Name
MName
MName
MName
MName
MName
MName
MName
Show in Swimlane (Text10)
Show in Swimlane (Text 10)
Show in Swimlane (Text 10)
Show in Swimlane (Text 10)

Test

Contains
Contains
Contains
Contains
Contains
Contains
Contains
Contains

Walue

First Visit
Last Visit
TFLs
Submission
Approval
LPLV
Database lock
approved
Phase 1
Phaze 2
Phaze 3
Submission

Apply to Shapes

Irtervals & Milestones
Irtervals & Milestones
Irtervals & Milestones
Irtervals & Milestones
Irtervals & Milestones
Intervals & Milestones
Intervals & Milestones
Intervals & Milestones
Intervals & Milestones
Intervals & Milestones
Intervals & Milestones
Intervals & Milestones

Format Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings
Edit Settings

Apply to current swimlane timeline

Conc

Selecting “Apply to Shapes” allows you to specify what type of shapes will be impacted by the formatting. You

VT

can choose between “Intervals (bars) & Milestones”, “Intervals” only, “Milestones” only, or “Percent Complete

Bar”.

Selecting “Edit Setting” allows you to set the conditionally format for the Fill, Line, Text and Milestone Shape.

Fill Format

Milestone Format

Line Format

Text Format

Diamond

{

Foreground Color

Background Color

Transparency (%): 0 %

Pattern: |D1 Solid

Square

Up Trangle
Down Triangle
Right Triangle
Left Trangle
Circle - Empty
Circle - 1/4
Circle - 1/2
Circle - 3/4
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Added Conditional Format Testing Criteria "=, >, <, <> (not equal),>=, <=, and "Contains"

Conditional Format Name: | My New Conditional Format

Custom View:

Cut Row || Copy Row || Paste Row || Inzert Row ||QeleteF{nw|

Figld Name Value Apply to Shapes Format Settings
% Complete el Intervals & Milestones Edit Settings

Apply to current 5

Moved Conditional Format from "ST Add/Show" menu to the main "Swimlane Timeline" menu

R
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o o] D T EEAFBE
Page WVertical Autofitto Timeline Date Date Style  Color  Font TEH‘I:: Formats | Refresh

Width Spacing Width~ Rows Markers~ Range - *  Palette~ - A | A |
Layout Custom A / Import

e ,I

Enhanced ST Manage/Format adding Define New, Change, Rename, Delete, and Create Legend

FILE HOME INSERT DESIGN DATA PROCESS REVIEW VIEW DEVELOPER Swimlane Timeline ST Add/Show ST Manage
=g 4 ‘B = — : - ez
YEoAr[RI B E 60 © 0
'?;' A= "\ = o o = So
Styles Filters Group Palette Font Text Conditional Drawing FRun Regen  Shared Drawing  Set Export  About
- v By~ v A A Farmat = Mode = Batch M Folder~ Logo~ Defaults Unlocked
Custom ‘,3\ Define Mew Setup Export About
4375 [ Change 4675 475
=[] Rename

¥ Copy Currentto a Folder
3 Copy Selected to User
75 Delete

Legend

Selecting Rename, Copy, and Delete options will impact both the Conditional Format and the associated Legend (if one
exists).
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Selecting the Legend option will open the associated Legend drawing, if one exists, or create a new Legend drawing
with a default (empty) Legend pre-named to associate it with the currently applied conditional format.

H ©- @ = Danielvsd [Compatibility Mode] - Visio Professional ?2 - 0O x
HOME INSERT DESIGN DATA PROCESS REVIEW VIEW DEVELOPER Daniel Rohwer ~ B *
S ™
| Ruler Page Breaks Q Zoom I Bynamic Grid DE E % EE D %
i EE Fit to Window AuteConnect K
Presentation Grid [¥] Guides Task MNew Arrange Cascade Switch Macros Add-
Mode Panes- ‘EF Page Width Connection Points | window Al Windows ~ Ons~
Views Show ] Zoom Visual Aids |F] Window Macros ~
4 e
Shapes < =
STENCILS SEARCH
More Shapes P -
Quick Shapes
Document Stencil Eﬁa

Drop Quick Shapes here

E= Green =3 Blue C=1 vellow

= Red White =0 Grey =

=R Black <> Diamond O Circle
|:| Square ik Star X 2 Triangles
? Pin £|> Up Arrow A Up Triangle

Down Q . Right
Triangle Left Triangle Triangle
O Circle - 1/4 O Circle - 1/2 O Circle - 3/4
- View Name &= Spacer == Daniel &

4 »
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Custom Setting Copy Selected to User option

You can edit any custom setting file that you created, but you are unable to edit a custom setting file that resides
in the Shared Folder location. The custom settings that you create show up in the “Custom User” section of the
option pick list. The custom settings that reside in the Shared folder show up in the “Custom Shared” section of
the option pick list. This applies to all custom settings including custom named: Filter, Group, Style, Palette, Font,
Text and Format.

If you want to customize a Shared Folder setting then you will need to first get a copy the setting(s) locally to your
local machine User location. To copy a Shared custom setting to your User location you can use the new “Copy
Selected to User’ option available in all custom setting options. You are solicited for the named custom setting to
copy, and when selected it will be copied to your local User folder, and appear in your “Custom User” pick list
section. You can then customize and modify the setting as desired.

If you copy a Style setting, then all associated custom settings referenced in that style are also copied to your
local PC User location.
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Added "Custom User" and "Custom Shared" subgroups to drop down pick lists.

Custom User items are those custom settings created by the user and residing on their local pc, and Custom
Shared items are those custom settings that reside in the Shared Folder specified. An example is shown below:

B EBE &

Formats Refresh Copy Paginate PowerPoint

b

Define Mew...

-
=~

~ -
~—— -

My Mew Conditional Format

vEDemodRename
_______ wilemeod _ _
'\/ Custom Shared ’

~ -
S —— —_——— -

Demo 5 - Project Names

Demc & - Critical and Mandatory

Demo & - Percent Complete Conditional Fill

Demo 8 - Project Status

Demo 9 - Discretion Lewvel

Demc 9 - Strategic Roadmap (Fiscal Year July 1)

Installed
Cutline Level 4All
Outline Level Milestones

Outline Level Intervals
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Added Rolling Date Range functionality to the Date Range option

The Date Range option now allows you to set a rolling date range based on the current today’s date.

VIEW DEVELOPER Swimnlane Timeline 5T Add/Show 5Th
o . —I:T_@ —t p— I_ 4
: = A3 E
€0 W [l m o M = vy
Page WVertical Autofitto Timeline Date Date Style  Color
Width Spacing Width- Rows Markers~ Range~ ~  Palette ~
Layout w Al (

3 3 . Set Fixed Dates
Set Rolling Dates

Once specified, a Swimlane Timeline report will automatically update the report date range based on Today’s
Date when reports are refreshed.

Baolling Date Range ta Show

Before Current Day: |2 E" |(]uarters

After Current Day: |3 E" |‘r‘ears

Added all Text Positioning Icons to the main Swimlane Timeline ribbon menu

You can now easily change the position and alignment of task text from the TEXT icons in the main Swimlane
Timeline menu. The text positioning options are: above shape, within shape, below shape, Left of shape, right of
shape, single line of text, align left, align centered, and aligned right

' = Al Intervals

SrE T
Y @ 4l & S{58s
e == 1 €3] = | All Milestones
Filter Group Sort Levels Height: = ... !

- - . | = = =] 1AllTasks

Tet i Select

[

- -

Task u

Above Wit'hin Below

Task Task Task
Left Of Right Of Single Line
s Task ask of Text |

Left Center Right
Aligned  Aligned  Aligned
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Added “Define New" to top of pick list for all options supporting a custom named setting

You can now create a custom named setting for the following options: Filter, Group, Style, Palette, Font, Text,
and Format without leaving the main Swimlane Timeline menu.

¥ i 4l %

Filter Group Sort Levels Height

- - - - -

Define Mew... F]

+ Mo Filtering
Fields

i
[¥T]

Act Execute
Act Plan
Actual
Bazeline_Finizh
Bazeline_Start
Budget

Discretion Level

Nuratinn

Added swimlane title right-click option to "Select all shapes in swimlane"

Delete Swirn Lane |
Create Mew Page
Apply Text Settings to All Swimlanes
Show Dependencies
\ Select Shapes in Swim Lane

Expanded Swimlane
Compressed Swimlane

«  Relaticnal Swimlane

. Grouped Swimlane

% Project Task

Added checkbox to "ST Add/Show" ribbon to Show/Hide Title (and Logo)

M DATA PROCESS REVIEW VIEW DEVELOPER Swimlane Timeline 5T Add/Show

[ | Task Color [ ] Critical Tasks [ | Today Line Date Marker Legend E =

F
[ | Milestone Type [ | Active Tasks Only [+ Subheadings [+ Title _ —
Shading Show Summa
Footer +  Baselinev Fields

Show
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Added warning to Overlap Tasks option when working with an Excel source file with no Unique_Id field

The Qverlap Tasks cption requires a "Unique_[D" field in your Excel
source with each row having a unique numeric integer value, Please
add the field and values to your Excel source, then refresh, and try

again.

Added non-printable "Refresh to Reconnect Data" message to re-opened reports not yet refreshed.

Swimlane Demﬂ 8 - PDrthhG Status Refresh to Reconnect Data
Timeline

Grouped-by: Owner

Luarcer | W1 | WL | Wy | o Ol | WL | Wy Qs | Ul

Added dialogue when re-opening older version incompatible reports

When opening older version incompatible Swimlane Timeline reports you are now presented with a dialogue
offering you the option to create a version compatible drawing based on the settings in the opened report.

Your Visic drawing is not compatible with the version of Swimlane
Timeline that is installed.

Would you like to create a version compatible drawing based on the
settings in this report?
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Enhanced preservation of user task text positioning when working with, and refreshing, reports
Enhanced "Highlight Critical" dependency connector test to require both connected tasks to be critical
Enhanced the text left-of-shape & text right-of-shape options to default to use text wrapping.

Enhanced Date Range "All" to automatically modify the existing date range on Refresh

Enhanced Shared Folder option to automatically perform a Refresh Picklist when selecting a new folder
Enhanced reading MS Project fields by minimizing the app to eliminate unnecessary user feedback

Fix custom Filtering when field specified is an "(Enterprise)" field

Fix refresh of multi-page report when pages have different conditional format legends

Fix the custom Text "Visibility Short Name" option task layout to avoid text and shape collisions.
Fix Title font size on Refresh issue when a custom Font setting is applied

Fix Paginate and Paginate to PowerPoint option completion issues occurring in some environments
Fix Group-by new field after a Refresh

Removed the redundant “lowest interval” option from the Timeline Rows dialog.
Removed the redundant "ST Manage/Refresh Picklist" option

Dropped support for Visio 2003 and Visio 2007 - last version is v7.04

Replaced the default Swimlane Timeline logo

Swimlane
Timeline

Flexible Visual Reporting
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